
Minutes Gorham Free Library Board Meeting, February 25, 2019 

In Attendance:  Ruth Freier, Bonita Hampton, Annie Meyer, Dorothy Oswald, 
Darrell Stape.                      Absent:  Abigail Parsons

Invited Guests:  Dodi Baker from Mable D. Blodgett Reading Room, Rushville, 
NY; Sabra Denton, Middlesex Reading Room, Middlesex, NY; Ron Kirsop, PLS, 
John Frank.


The meeting was called to order at 7:02 PM by President Darrell Stape.


A motion was made by Darrell and seconded by Bonnie to appoint John Frank 
as a trustee to a partial term ending December 2019.  Motion passed.


Ron, Dodi, and Sabra were invited to join us to facilitate our Board’s 
understanding of how we are linked together due to all being partially funded by 
the Marcus Whitman School District (MWSD).  And we also wanted to determine 
ways our Board might assist these Reading Rooms which are under the 
jurisdiction of Southern Tier Library System.  Dodi and Sabra explained their 
service goals and their revenue sources and the relationships to their Village and 
Town Boards.  After discussion it was determined that a major support we can 
provide is in the budget proposal that goes to the MWSD.  The deadline for 
submission for the budget is in the next few weeks.  Dodi and Sabra will be in 
communication with Ruth as budgets are formulated.  We thanked them for 
meeting with us.  They excused themselves. 


A motion was made by Darrell and seconded by Bonnie to approve the minutes 
of the January meeting.  John abstained since he wasn’t present.  Motion 
passed.


Director’s Report. 

Ruth amended her written report with the need to extend the dates for closure to 
replace the carpeting.  Bonnie made a motion to approve the Director’s Report 
as presented and amended and John seconded.  Motion passed.


Dorothy made a motion to close the library for the period of renovation 
(tentatively March 4-8, 2019), Bonnie seconded.  Motion approved.


Treasurer’s Report 
Dorothy made a motion to approve the Treasurer’s Report as presented, Darrell 
seconded.  Motion passed.  Darrell will contact our QCI representative and ask 
him to attend one of our meetings.




Bonnie made a motion to approve the Warrants and Vouchers Package.  
Second by Annie.  Motion passed.


Ruth has prepared the annual report for NY State and this has been approved 
by PLS.  Dorothy made a motion to approve this report to be forwarded to the 
State, Bonnie seconded.  Motion approved.


We have been discussing changing our Charter to be “an Association Library 
that serves the MWSD.”  Ruth reports that we were this category but it was 
changed to our current status in 2005.  We do not know the rationale for this 
change.  Ruth will do some investigation to try and learn why this was changed 
before we again apply to change the Charter.


Ron explained that if we change to this category we can add the $12,000 we 
receive from the Town of Seneca to the budget we submit to MWSD.


Ron also explained that the State Library Association wants all trustee terms to 
be on a calendar year, begin in January and end in December.  Currently our 
bylaws don’t reflect this.  Terms of service are staggered based on when a 
trustee was elected. Ruth will write up a proposal with specific dates to bring us 
into compliance over the next few years and we will consider this at a future 
meeting.  We are aiming to have 7 trustees, to have an odd number to prevent a 
tie vote and to facilitate a meeting quorum number.  A motion for this was made 
by Dorothy and seconded by Darrell.  Motion passed.


Bonnie made a motion seconded by Annie to accept the revised version of 
Policy 2030 Employment Definition and Attendance Policy.  Motion passed.


Meeting adjourned at 8:45 PM


Respectfully submitted,


Dorothy Oswald, Secretary



