
Meeting Minutes Gorham Free Library Board Meeting, December 17, 2018 

In Attendance:  John Frank, Ruth Freier, Bonita Hampton, Sarah Keller, Dorothy 
Oswald, Abigail Parsons.

Absent:  Darrell Stape

Public:   Annie Meyer


Meeting called to order at 7:08 PM.  There were no public comments.


A motion was made by Sarah and seconded by John to approve the minutes of 
the Nov. 26 meeting.  Motion passed


A motion was made by Sarah and seconded by Bonnie to approve the Director’s 
report as presented. Motion passed.


A motion was made by Sarah and seconded by Dorothy to approve the 
Treasurers Report as presented. Motion passed.


New Business 

Town of Gorham Lease.  The Town has given us a draft of a lease.  We have 
some questions -#1 The lease reads that the Liability Insurance will be $600 for 
the premium but doesn’t mention the actual amount of insurance.  #2 Questions 
about the historical Society.  There is no mention of them in the lease, but they 
share the building and don’t pay rent.  #3 Default questions - no language about 
recourse if the Town not meeting their obligations.


Ruth will consult Lauren and Ron at PLS for assistance.


New Salaries.    The minimum wage will increasing to $11.10/hr.  Ruth proposes 
a wage of $11.20/hr. for our clerks and $12.20/hr. for senior clerk.  A motion was 
made by Dorothy and seconded by Bonnie to set these amounts for our clerks’ 
salaries.


Policies Reviewed.  

#2050 Recruitment, Appointment, Job Performance, Resignation, and 
Retirement.  There is a new draft.  Sarah made a motion to accept the new draft 
with the added change of adding the word “Board” under “Reduction in staff 
and hours.”  Bonnie seconded the motion.  Motion passed.


#4040 Distribution of Free Public Services Materials.  Dorothy made a motion to 
approve this policy as rewritten, Sarah seconded and the motion passed.




Construction Update:


Ceiling tiles and cross ties have been ordered; bookcase will be delivered in 
February.


Miscellaneous:  We will investigate a wall of honor with names and photos of 
donors who have made significant gifts to the library.


Appreciation was expressed to Sarah Keller and John Frank for their many years 
of service to the Board and the library.  They are both leaving the Board as they 
have reached the limit of their terms of service.


Meeting adjourned at 8:15 PM.


